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I. Background
1. Decision No. 761/QĐ-TTg dated 23/5/2014 by the Prime
Minister on approving the project of developing high quality
TVET institutes until 2020

Overall objective :By 2020, it will have been striven to obtain
around 40 high quality TVET institutes qualified for training in
some vocations recognized by the advanced countries in the
ASEAN region or in the world, contributing to the basic and
comprehensive innovation of vocational training in Vietnam
and meeting the requirement of high quality human resources
for socio-economic development of the country.



✓ 6 criteria of high quality TVET institutes

✓ MoLISA is assigned to host & co-ordinate with
the Ministries, other organizations to promulgate
a Circular on details of the criteria, methods and
procedures for assessment and recognition of high
quality TVET institutes



2. Orientation & Perspectives of adjusting the criteria in
Decision No. 761:

• Based on criteria stated in Decision No. 761

• Learn from international experiences

• In alignment with objectives of high quality TVET institutes, and other

contents stated in Decision No. 761

• Current status of schools, especially 45 selected TVET institutes

• Perspectives: high quality TVET institutes must take lead in the system,

only schools certified of accreditation will be assessed



3. Methods and process of studying and adjusting 

Cooperation among 
DVET, GIZ & KOICA

✓ GIZ & KOICA have 
supported Vietnam in the 
process of innovation and 
development of TVET

✓ Supported 5 schools (GIZ 
- 3, KOICA - 2)



OUTLINE OF THE PROCESS

May – Jul 2016

Aug 2016 - Oct2017

Nov 2016 – Mar 2017

Apr – Jul 2017

▪ Meetings and discussions among partners,
work with an German expert, Sign the
cooperation agreement, Conduct a scientific
discussion

▪ Study and adjust the criteria, collect ideas
for improvement before testing the criteria in
the pilot

▪ Implement the pilot in 5 selected
vocational schools

▪ Study the pilot results, improve the criteria,
organize the workshop, continue to improve
the criteria based on the workshop results



IV. Piloted Criteria of High Quality TVET Institutes 

Criteria

Standard

Indicator

Indicator

Standard Indicator

SMARTSPECIFIC 
MEANING

BROADER 

MEANING

High Quality TVET Institutes: 5 criteria, 23 standards and 53 indicators 
CoEs:                                          1 criterion, 5 standards and 18 indicators



CONTENTS OF  THE PILOTED CRITERIA CATALOGUE

Criterion 1: Practice- and demand-oriented training
implementation

Criterion 2: Close cooperation with enterprises in training

Criterion 3: High competencies of teachers and managers

Criterion 4: Efficient organizational set-up and management

Criterion 5: Sufficient financial means

5 Criteria for High Quality TVET Institutes with total scores 100



CONTENTS OF  THE REVISED CRITERIA CATALOGUE 

Standard 6.1: Deliver further training on core occupation for teachers &
in- company trainers

Standard 6.2: Give advice for managers of other TVET institutes with
regards to organization of labour-market relevant training offers

Standard 6.3: Act as a hub for national and international networks for
TVET

Standard 6.4: Act as a partner for TVET reform and applied research
activities

Standard 6.5: Act as an assessment and certification centre

Criterion 6: CoE - Additional functions for TVET system  



EVALUATING METHOD

MEET CRITERIA FOR HIGH QUALITY TVET INSTITUTES:

- Evaluation results of criteria 1-5 reach²80 scores

- All criteria reach > 50% of the respective benchmarks

REACH CoE IN A CORE/FOCAL OCCUPATION:

- Meet criteria for High Quality TVET Institute;

- Meet at least 2/5 standards under Criterion 6 (each of these

two standards meet > 80% of the respective benchmark)



PROCEDURE OF ASSESSMENT

Self-evaluation by TVET institutes:

- Preparation & implementation;

- Complete the self-evaluation report and send to DVET and GIZ

External evaluation by independent external reviewers:

- Study the self-evaluation report of TVET institute

- Send feedback and detailed plan of external evaluation to TVET 
institute;

- Implementation of ext. evaluation in the field

- Draft external evaluation report;

- Send the final external evaluation report to DVET and GIZ



❑ FUNCTION:
Systematic feedback from graduates:
- Status of graduates at labour market (% of employments)
- Evaluation of the relevance of training
- Recommendations on improvement of training quality
→ Orientation for TVET institutes to improve quality of training
→ Orientation for DVET to steer the TVET sector based on evidences

❑ APPROACH:
- Simple, only small cost involved => easily to sustain and replicate
- Flexible, based on the need of TVET institutes and DVET

1. TRACER STUDIES

B. QUALITY INSTRUMENTS



❑ CONCEPT of tracer studies implementation:

▪ Consists of one baseline survey and one follow-up survey:

- Baseline survey: collects personal information, future plan and
contact details (TG: students)

- Follow-up survey: collect information on employment status of
graduates and training evaluation (TG: graduates)

▪ TIMING:

- Baseline survey is conducted before students/graduates leaving
TVET institutes

- Follow-up survey is conducted 6 months – 1 year after graduation



▪ METHODS of survey: 
postal mail/email, phone-
interview, direct interview, etc.

▪ TOOLKIT: questionnaires 

(baseline, follow-up 

combined), data entry 

templates; handbook of tracer 

study implementation, data 

analysis with Excel and writing 

report



Example: The rate of graduates after 6 months by employment status
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❑ FUNCTION:

Systematic feedback about

• employers recruitment plans

• competencies of TVET graduates from the employers
perspective

• satisfaction of employers with TVET graduates

→ Orientation for TVET institutes to improve quality of training

→ Orientation for DVET to steer the TVET sector based on evidences

2. ENTERPRISE SURVEY



❑ CONCEPT of enterprise survey implementation:

• Timing: yearly, one per year and use standardized questionnaire

• Sampling: based on information of tracer studies (where 2
graduates at least are working); sample size: 10 firms per VTI

• Method: interviews at enterprises

• Survey toolkit: questionnaire, excel data entry template,
handbook

• Data analysis: Descriptive quantitative analysis with excel



❑ QUESTIONAIRE

Part I. General information: address, type of enterprise ..

Part II. Recruitment: demand for new labor in the next 12 months 

Part III. Employment and training

Part IV: Qualifications and skills

+ Satisfaction level of enterprises with qualification of graduates 

+ Competence requirements of enterprises and competence level of 
graduates from the surveyed TVET institutes:

- Occupational theoretical knowledge

- Practical skills (soft skills and hard skills)

- Working attitudes



Requirements 
of enterprises

Competencies 
of graduates

Example: 
Results of working 
attitudes of graduates

Analysis results show
that the college needs
to improve the
following aspects:
9. Creativity, innovation
10. Endurance, stress 
tolerance
11. Business etiquettes, 
demeanour

Identify strengths & 
weaknesses of the college 
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